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Introduction
The intent of this handbook is to provide a summary of our obligations as defined in our covenants and by-laws.  This is not meant to be a comprehensive book of do’s and don’ts but rather a guide to fulfilling our obligations as homeowners in Silo Glen.
Silo Glen Community Information
Our incorporated name is “Silo Glen Property Owners Association” , also known as SGPOA.  The official address for the SGPOA is:

SGPOA

P.O. Box 9

Wake Forest, NC 27588
Our web site is located at www.Siloglen.org and contains neighborhood information including upcoming events, meeting minutes, reference material including our covenants and by-laws  which govern our neighborhood. 
Our neighborhood directory is maintained by Dawn Trotter.  This directory includes email addresses to be used to distribute information  of interest to the residents which includes neighborhood meetings and social gatherings.  These email addresses will not be used for items not specifically related to our neighborhood  and will not be given to anyone outside of the neighborhood.  

We do also distribute a hard copy newsletter to all residents on a periodic basis to keep everyone up to date on neighborhood activities.    Our goal is to rely heavily on the use of emails and the website though – this allows us to quickly get information  to everyone in the most cost effective manner.  If you do not have an email address on file or you need to change your contact information, please contact Dawn Trotter at dtrotter@nc.rr.com 

As part of the neighborhood, each property owner is responsible for paying annual dues which are used to maintain the common areas of our neighborhood and utilities.  Our budget is based solely on the income generated by these dues, without 100% of the property owners paying their annual dues we will experience a budget shortage that will impact our ability to maintain our neighborhood.  Please pay your dues on time to allow us to meet our financial obligations.  
Silo Glen Board of Directors - 2009
Mike McNally (210 Barnhill Lane)  – President
mcnallyspinnacle@aol.com 
Lou Isabella  (340 Barnhill Lane) – Vice-President
lisabella@embarqmail.com 
Delores Morgan (135 Meadow Glen) – Treasurer
tomorgan@nc.rr.com 
Anita Hollander (140 Barnhill Lane) – Secretary
ahollander@nc.rr.com 
Desirei Millea (125 Barnhill Lane) – Committee Liaison (This position is defined as the officer who will oversee the activities of the various neighborhood committees. )

drmillea@mindspring.com 

The Silo Glen Covenants and By-Laws define responsibilities for the Board of Directors and neighborhood committees.  This documentation can be vague at times so we have reviewed external sources to identify areas that we believe add clarity to the rights and responsibilities of our community.  Below is documentation from the Community Association Institute regarding the Responsibilities and Rights of the Community Leaders.  The Rights and Responsibilities of the Homeowners has been added at the end of this document.
Board of Directors Responsibilities (as documented by the Community Associations Institute)
1. Fulfill their fiduciary responsibilities to the community and exercise discretion in a manner they reasonable believe to be in the best interests of the community.
2. Exercise sound business judgment and follow established management practices.

3. Balance the needs and obligations of the community as a whole with those of individual homeowners and residents.

4. Understand the association’s governing documents and become educated with respect to applicable state and local laws, and to manage the community association accordingly.

5. Establish committees or use other methods to obtain input from owners and non-owner residents.

6. Conduct open, fair and well-publicized elections.

7. Welcome and educate new members of the community—owners and non-owner residents alike.

8. Encourage input from residents on issues affecting them personally and the community as a whole.

9. Encourage events that foster neighborliness and a sense of community.

10. Conduct business in a transparent manner when feasible and appropriate.

11. Allow homeowners access to appropriate community records, when requested.

12. Collect all monies due from owners and non-owner residents.

13. Devise appropriate and reasonable arrangements, when needed and as feasible, to facilitate the ability of individual homeowners to meet their financial obligations to the community.

14. Provide a process residents can use to appeal decisions affecting their non-routine financial responsibilities or property rights— where permitted by law and the association’s governing documents.

15. Initiate foreclosure proceedings only as a measure of last resort.

16. Make covenants, conditions and restrictions as understandable as possible, adding clarifying “lay” language or supplementary materials when drafting or revising the documents.

17. Provide complete and timely disclosure of personal and financial conflicts of interest related to the actions of community leaders, e.g., officers, the board and committees. (Community associations may want to develop a code of ethics).

Board of Directors Rights

1. Expect owners and non-owner residents to meet their financial obligations to the community.

2. Expect residents to know and comply with the rules and regulations of the community and to stay informed by reading materials provided by the association.

3. Respectful and honest treatment from residents.

4. Conduct meetings in a positive and constructive atmosphere.

5. Receive support and constructive input from owners and non-owner residents.

Silo Glen Committees

The Board of Directors includes a Committee Liaison that is focused on coordinating the various committees in our neighborhood to ensure everyone has an opportunity to contribute in their area of interest if they so desire.  The listing of committees below can be updated to include others if an interest exists.  Please contact Desirei Millea for any information about the committees in our neighborhood or suggestions for others.
· Welcoming Committee
· Welcome new families into our neighborhood.  Update them on the latest information (meetings, newsletters, social events).  Give them our handbook.
· Contact:  Patrice Isabella (pisabella@embarqmail.com )
· Beautification/Gardening Club 
· Maintain front entrance.  Organize Spring and Fall clean -up days.
· Contact:  TBD - have volunteers, need a leader!
· Neighborhood Watch
· Coordinate with local law officers the implementation and execution of a neighborhood watch program.
· Contact:  TBD
· Website/Article Contribution 
· Help maintain website.  Gather information and photos.
· Contact:  Drew Hollander (drewh@nc.rr.com) 
· Newsletter/newsletter distribution
· Help gather information.  Distribute to families that do not use the Internet
· Contact:  Holly Cashwell (holly@hollycashwell.com)  or Elissa Hopkins (fivehops@aol.com) 
· Resident Directory
· Make sure information is updated and distributed.
· Contact:  Dawn Trotter (dtrotter@nc.rr.com) 
· Social Committee
· Help plan social gatherings.  Coordinate annual block party.
· Contact: Heidi Behymer (stuandheidi@hotmail.com)  or Elissa Hopkins (fivehops@aol.com) 
· Helping Hand Committee
· Lend a helping hand to someone in need.  An example would be if someone needed help with mowing or helping if someone is ill.  Or maybe just to bake a cake for someone to brighten someone’s day.
· Contact:  Heidi Behymer
· Architectural Review 

· Review and approve plans for buildings, fences, swimming pools or any other structures as required by our covenants.
· Contact:  Louis Hodnett
· Youth Committee
· Organize activities for the children of Silo Glen (i.e. Gingerbread decorating event, Halloween party etc.)
· Contact:  TBD
Silo Glen Operating Processes

Collection of Homeowner’s Annual Dues
According to Article XIX of our Covenants: 
1. The homeowner’s dues (named contributions in the covenants) are the personal obligation of the person owning the property at the time the assessment (contribution) is due.  This personal obligation cannot pass to his successors in title unless they are expressly assumed by them.   This contribution will begin on the 1st day of the month following the conveyance of the lot to a person other than the Declarant.  This contribution will be adjusted according to the number of days left in the fiscal year at time this contribution commences.  In summary, each owner is responsible for the HOA dues (contributions) beginning the 1st of the month after they closed on their property.   At time of closing, pro-rated dues will be collected for the remainder of the year for the new property owner.
2. The contributions (HOA dues) will be “used exclusively for improvement and maintenance of the signs and other easements located on each lot for the benefit of the property owners as a whole.”  This includes utilities, entrance / common area maintenance and required insurance.  All other expenses will be provided to the homeowners for review and approval.

3. Receipts will be provided to all homeowners when HOA dues are paid.  If  preferred, the property owner can request their receipt electronically by providing their email address.
4. Homeowner dues cannot be increased more than 5% from year to year without being voted on by the owners.  

The annual dues will remain at $200 for 2009.  All homeowners will receive their dues notice by December 12, 2008.  
1. Dues are required to be paid by January 1st, 2009 but if paid by January 31st, the late fee will be avoided.
2. February 1st a reminder will be sent out that the dues are late and need to be paid immediately or the board needs to be contacted to discuss payment plans that will need to be completed by May 15th.  The payment plan will include a $20 late fee.
3. March 1st, any homeowner that has not paid their dues or contacted the board to discuss payment options will receive notice that they must pay by March 31st or a lien will be placed on their property on April 15th.
4.  March 15th – First payment of $110 is due for owners that have notified the board they will be participating in the payment plan.

5. April 15th – liens filed for homeowners that still have not paid or contacted the board for payment options.
6.  May 15th – Final payment of $110 is due for owners that have notified the board they will be participating in the payment plan.

All homeowners will receive a receipt when their dues are paid.  If they prefer, they can request this receipt electronically by providing their email address at time of payment.
Enforcement of Neighborhood Standards

The Silo Glen covenants define basic standards that need to be maintained to protect the value and appearance of our neighborhood.  The board proposes the following protocol be used in addressing violations of these standards:
1. A friendly call to ensure they are aware there is a violation.  There may be extenuating circumstances that they need help with to correct the violation.
2. Next would be a reminder letter that the violation still needs to be corrected.
3. A second warning letter will be sent with the notice of 30 days to comply or a corrective action will be taken on their behalf.  (According to Article XVI, the board can have someone correct the issue (lawn service for example) and then charge the homeowner for reimbursement. 
Architectural Reviews
An Architectural Control Committee is appointed to assure homeowners that the community standards in place at the time of their purchase will be maintained over the years.  The maintenance of these standards  provide architectural integrity for the neighborhood which in turn protects each homeowner’s investment.  

The Architectural Control Committee is responsible for conducting reviews of all exterior changes (i.e. additions to the home, swimming pools, fences, new garages, patios / porches etc.)    The Homeowner is responsible for completing the ACC request form and submitting it to the ACC for review and approval.   This form can be found at www.siloglen.org or in the next section of this handbook.  

 Work is not to begin until the request has received approval from the ACC.  Approval from the ACC is not a substitute for city or county approvals.  Each homeowner is responsible for ensuring the necessary city / county permits are obtained prior to beginning work.

Once ACC approval is obtained, it is valid for one year.  Once work begins, it should be completed within 90 days.  During this time, the ACC may visit to confirm work is being done as requested in the application.

If the ACC returns your request as Disapproved, the owner may appeal to the ACC and the Board of Directors to reach resolution.
Architectural Control Request Form
SILO GLEN

 PROPERTY OWNERS ASSOCIATION

REQUEST FOR ARCHITECTURAL APPROVAL

(Please fill in all items and supply all supporting data as requested.)

Incomplete forms may cause delays to the review of your application.
Date:      
Property Owner’s Name:      
Property Address:      
Subdivision: Silo Glen  Lot #:      
Telephone: (W)        (M)        (H)      
Please note: NO construction should be started until you receive approval for your request from the Architectural Review Committee.

This architectural request must be accompanied by two (2) different drawings:

1. Plot plan (official survey of lot) – showing the improvement (i.e. deck, fence, landscaping, parking pad, garden, addition, etc.) and its relationship/distance to property lines, easements, open space, drainage ditches, neighboring homes, etc.

2. Elevation – or “head on” view, as would be seen in a photograph.  This drawing should show height, width, and distance above finished grade and details of the proposed request.  Be specific in order to expedite the architectural review process.  Photographs or brochure pictures should be submitted along with this request when available. 
Description of improvement: 

     
Construction materials to be used:

     
Colors (attach samples if necessary):

     
Estimated Start Date:        Days to Complete:      
Note: NO work may begin prior to approval from Architectural Committee.

In applying for the above architectural change, I agree to follow to the best of my ability the changes as described and meet any and all codes, permits or other requirements deemed necessary by county, state or other applicable authority.

_________________________________              ______________________

Owner’s signature                                                  Date

_________________________________              ______________________

Owner’s signature                                                  Date

Submit to: 

Silo Glen Property Owners Association. 
P.O. Box 9

Wake Forest, NC. 27588

(FOR ARCHITECTURAL CONTROL COMMITTEE USE ONLY)

Name:




 Address:







Project:_________________________________________________________________

The Architectural Control Committee of SILO GLEN Hereby approves the request for architectural approval with the following restrictions:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________    
_______________________

Signature                                                
Date

________________________________
______________________

Signature




Date

The Architectural Control Committee of SILO GLEN Hereby disapproves your request for the following reasons:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________
________________

Signature




Date

________________________________
_____________________

Signature




Date
Additional Sources of Information

External websites relating to Home Owner Associations have been reviewed in an attempt to find language that would provide simple language to help explain terminology commonly used in our covenants and by-laws.  The following information has been obtained from the Community Associations Institute.  www.caionline.org 
Community Association Governing Documents
“When Americans purchase homes in homeowner and condominium associations, they contractually agree to become a part of an association of their fellow owners, all of whom are bound by certain governing documents.  Some of these documents are filed with the appropriate state or local governmental agency and can only be altered through prescribed processes.

Articles of Incorporation , also known as charters, establish the association as a non-stock and not for profit corporation and give official life to the association as a legal entity.  This is necessary because the association holds title to the land comprising the common area.”

Our association is known as the “Silo Glen Property Owners Association”,  (SGPOA).

“The bylaws are operational guidelines, dealing with organizational and administrative aspects of the community, such as elections, meetings and the composition of the association board.”

The By-Laws of the Silo Glen Property Owners’ Association can be found on our website .

“The Rules and Regulations provide a detailed explanation of what is and isn’t permitted in a community.  These provisions are typically adopted by the association board, whose members are elected by their neighbors to govern in the best interests of the community as a whole.”

At this time, the By-Laws and Covenants are our governing documents.  Additional processes / rules will be documented to define how the By-Laws ad covenants will be enforced for Silo Glen.  The rules and regulations will be provided to the residents for their review and approval prior to adoption.

“The declaration, commonly known as the covenants, conditions and restrictions (CC&Rs), is a legal contract that binds the homeowners to the association and the association to each of the homeowners.  To a large extent, the CC&Rs identify units and common areas, define maintenance obligations of owners and the association and otherwise restrict how the land can be used.”
The covenants governing Silo Glen can be found on our website and are called “Protective Covenants for Silo Glen Subdivision, Phase 1” and “Protective Covenants for Silo Glen Subdivision, Phase 2”.  In addition to being on the website, each resident should have received a copy of the applicable covenant to the phase they purchased their home in.
Rights and Responsibilities for Homeowners (as documented by the Community Association Institute)
Homeowners Have the Right To:

1. A responsive and competent community association.

2. Honest, fair and respectful treatment by community leaders and managers.

3. Participate in governing the community association by attending meetings, serving on committees and standing for election.

4. Access appropriate association books and records.

5. Prudent expenditure of fees and other assessments.

6. Live in a community where the property is maintained according to established standards.

7. Fair treatment regarding financial and other association obligations, including the opportunity to discuss payment plans and options with the association before foreclosure is initiated.

8. Receive all documents that address rules and regulations governing the community association—if not prior to purchase and settlement by a real estate agent or attorney, then upon joining the community.

9. Appeal to appropriate community leaders those decisions affecting non-routine financial responsibilities or property rights.
Homeowners Have the Responsibility To:

1. Read and comply with the governing documents of the community.

2. Maintain their property according to established standards.

3. Treat association leaders honestly and with respect.

4. Vote in community elections and on other issues.

5. Pay association assessments and charges on time.

6. Contact association leaders or managers, if necessary, to discuss financial obligations and alternative payment arrangements.

7. Request reconsideration of material decisions that personally affect them.

8. Provide current contact information to association leaders or managers to help ensure they receive information from the community.

9. Ensure that those who reside on their property (e.g., tenants, relatives, friends) adhere to all rules and regulations.[image: image1.png]
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